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Background (Pre COVID-19) .'{Qﬁb‘

employees providing care and services at 12 hospitals and more than 300

* St. Luke’s University Health Network: non-profit network of more than 18,00(‘ ‘
outpatient locations. -

* Health care workers have higher rates of work-related stress, anxiety, and
depression

* SLUHN is self-insured

* Baseline data indicated emotional and behavioral health issues were affecting
employees and dependents

9

L}
* The Impetus for Change: The Need for Accessible Mental Health Support “
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2016-2021 ‘w‘@?)'

* Silver Cloud "Alone we can do so ‘ ‘
* Employee Wellness little; together we can do t
* Behavioral Health s0 much." ‘

* Supporting St Luke’s Strong
* March 2020 to present ~Helen Keller 9
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Emotional Wellness at SLUHN ] (gﬁb'

« Outpatient
« Partial Hospitalization Program
« Intensive Outpatient Program
« Groups
« Integrated Mental/Physical Health
« YESS! - trauma informed
* Your Emotional Strength Supported
« Pastoral Care
« Mindfulness

« Crisis Response Team — ICU,
« Employee Assistance Programming
« Employee Wellness Campaign
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Symptoms of PTSD 0 2

» Reexperiencing
"

* Hyperarousal
+ Avoidance and Numbing é
* Negative Alterations of Thought and Mood
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Assessment for Burnout & Secondary Traumatic Stress ) (Q,S,
* Professional Quality of Life Scale (ProQOL) (4
* Measure of both the —and + effects of working with those
who have experienced traumatic stress. Measures compassion ‘
satisfaction and fatigue
* Maslach Burnout Inventory
* More general measure of burnout for professionals working in
human services. Three scales: emotional exhaustion,
depersonalization, and personal accomplishment
 Secondary Traumatic Stress Scale (STSS)
* Measures intrusion, avoidance, and arousal symptoms

associated with indirect exposure to traumatic events via one’s d, .
professional relationships with traumatized clients. ‘
D
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SilverCloud Selection — implemented prior to COVID 19 S (gg}
* SilverCloud 4
* Industry-leading, evidence based solution ‘ ‘
« Online platform offering 24/7 access
« Clinically proven programs based on Cognitive Behavioral Therapy, -
Mindfulness and Positive Psychology ‘

« Self guided and coached interventions are available
 Plan: SLUHN sponsored coach (MSW) would interact with a large
group of employees through their treatment and education 9
* Matching the intensity of intervention with individual participant needs
* Asynchronous communication via the SilverCloud application
* Provides non-clinical feedback, recommendations and support
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Clinical Transformation enabled through Information and (Y .g.s»
Technology: Look and| <
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Introduction to SilverCloud rd
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SLUHN EAP USE

» br of Partclpant Actated

P Cumulative SilverCloud Accounts

S ted exceeding the targe

ollaborative marketing e
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Use of Technology: = ;&“’5

Clinical Outcomes

PHQY - Depression Improvement OALD Aty Improvera . ‘
o

s SESSEeS .
; I ¢ g oo P
+ PHQY (Depression) - In the Moderateto ~ *  GAD7 (Anxiety)
2% of Sitve

Severe category, 71% of SilverCloud users
linically-significant improvement

significan
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Use of Technology: Cost Avoidance E

Cost Avoidance
Significant savings were achieved, while still

providing clinical effectiveness, by using the
online SilverCloud Mental Health platform vs. Goal 3
face-to-face CBT therapy:

Provide mental health services

DURING THE FIRST 21 f0 more smplcvess My lower
MONTHS OF SILVERCLOUD  [[NRSSSNR
IMPLEMENTATION, FOR

EVERY DOLLAR SPENT

ON SILVERCLOUD, SLUHN
SAVED $17. SLUHN ACHIEVED
17 X DIRECT RETURN ON “

INVESTMENT (ROI).

WELLNESS Amid Uncertainty | ICISF WORLD CONGRESS 16

13

Use of Technology: Participant Satisfaction E‘

strongly agreed that the program was
Reduce stigma of mental health interesting, relevant, helpful, and contributed to
services through network member progress toward their goals. In fact:

Partcipant Satisfaction

Goal 4 Ao

helming major

use of the SilverCloud program and
determine participant satisfaction

vith the platform PARTICIPANTS REPORTED
Result: Achieved A97% SATISFACTION RATE
WITH THE PROGRAM.
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Improving Adherence to Standards of Care

Quality Care
Delivering services at the appropriate cost and level . ‘
SilverCloud allows an entry point and process to assess level of need
Efficient — saves health system from unnecessary waste (time, labor,
resources)

Increasing access - scenarios
1. Those in treatment who can benefit from supplemental support
. Those waiting on first appointment

w N

. Users who might not otherwise seek care
. Those who might be d but not be of a

IS

severity requiring (traditional) face-to-face treatment
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Supperling #StLukesStrong

« Session 1:4/8-5/17/20

e COVID crisis support during initial surge
* 12 live virtual sessions a week

e Led by a psychotherapist, psychiatrist, or a chaplain trained in critical incident
debriefing ”

Safe space to share, not for operational critiquing
1276 employees benefitted from the sessions
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Supperling #StLukesStrong

* Session 2: 12/10/2020-2/25/2021

COVID crisis support during winter surge
Once a week live virtual sessions

L]

L]

o Led by a psychotherapist

o 570 benefitted, and average of 48 participants per session
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Supperling #StLukesStrong

* Session 3: 3/9/2021- present

e COVID crisis support for managers
e Once a week live virtual sessions focusing on leadership issues

e ~100 average weekly participants
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Bl Suppeiling #StLukesStrong

Employee Care & Staff Wollnoss.

ing FStLukesStrong
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S“W&W #StLukesStrnng
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Bl Srpeiting #StLukesStrong
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Wellness Summary Q“
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Pandemic Trauma Reality 4

« 7.5 Billion/lockdown ‘ '
* Overcommunication

* Vulnerability (lead)
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Collective Traumatization S (g

+ Correlation: ability to remain ious, self-validated & ically connected with (
positive treatment outcomes (IATP)
* Grounding/Anchoring of self . ‘
 Honesty

* Reflection and Safety
* Self-Soothing/Self Care

WELLNESS Amid Uncertainty | ICISF WORLD CONGRESS 16

25

Thank you 0

* Amie Allanson-Dundon MS,LPC,CAADC, ‘
CCDPD,CCTP .

* Amie.Allanson@sluhn.org
* 484-822-5700

« Saint Luke’s University Health Network - USA
* Pennsylvania
* New Jersey
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