
Resilient Leadership
In times of crisis and adversity leadership is essential. The course RESILIENT
LEADERSHIP For Emergency Services and Healthcare Professions is a unique science
based program which prepares leaders to create an organizational culture of resilience.
Frontline leaders/managers will find Resilient Leadership especially useful. Topics include
resilience oriented communications, the four characteristics that separate effective crisis
leaders from others, and common mistakes leaders make.

Program Highlights:

*Students will be able to:

*Define and recognize resilience.

*Define and recognize a resilient organizational culture.

*Define the two covenants of Resilient Leadership.

*Define the four core pillars of Resilient Leadership.

*Practice Resilient Leadership by implementing 20 specific Resilient Leadership prescriptions
(RX) to create a “culture of resilience.”

*Avoid the “7 deadly sins” of leadership.

Successful completion of the Approved Instructor Candidate Program will allow you to teach
this curriculum to others. Continuing education will be required to maintain your instructor
status.



Prerequisites for Participation in the Approved Instructor Candidate Program:

*Completion of the regular Resilient Leadership class either as a synchronous or
asynchronous ICISF class. (Copy of certificate of completion are required to accompany the
application).

*Two letters of recommendation from those who can attest to your teaching leadership and
CISM experience

*Current ICISF individual or team membership.

*A copy of a current CV or resume.

*A brief statement of intent.

*Completion of the CCISM Certification of Knowledge Exam. https://cismcertifications.org

*Optional "CISM: A Practical Review" can be purchased here https://cismbookstore.com

https://cismcertifications.org/
https://cismbookstore.com

